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Attempting to implement the extensive experience and best practices contained in RUP is 
daunting to take on all at once, and efforts often drag on longer than expected or fail 
entirely.  

cognence has created RUP Adoption Accelerators that combine our proprietary APEX 
process for organizational change, RUP plug-ins that streamline project adoption, world-class 
process and tool training, and expert support / mentoring.  

A Recipe For Success: 

Ingredients:

cognence will help you blend these ingredients to improve your software engineering productivity and 
quality.  As a Value-Added Partner of IBM Rational, cognence can give your RUP implementation 
a turbo boost with Rational’s ClearCase, ClearQuest, RequisitePro, Build Forge, Portfolio Manager 
and others.

Give us a call today to find out how!

About cognence  

cognence helps companies integrate standardized processes, automation tools, and training, 
increasing development productivity by 50% or more.  As experts in software engineering 
best practices (RUP, Agile, CMMI) and leading software development platforms, cognence  helps 
organizations build a repeatable, scalable engineering infrastructure that optimizes the 
performance of both software tools and people.  cognence consultants work with key 
players at all levels of the organization to design and implement a plan that is in line with 
business goals and suitable to the environment. The result is higher quality products and 
services delivered in a shorter timeframe. The company is based in Denver, Colorado, and has 
worked internationally with companies including IBM, Toyota, Avaya and StorageTek.

 

I chose cognence to be the 
exclusive provider of my 
Software Project Management 
with RUP course in the US 
because of their extensive 
experience with Rational, their 
in-depth knowledge of all 
phases of the software 
engineering process, and their 
proven success in helping 
companies implement best 
practices.

Philippe Kruchten
Author: The Rational Unified 
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Adopt The Rational Unified Process In Half The Time… with cognence

Strategic Planning that aligns your organization’s goals versus just "winging it."

RUP Plug-Ins that include streamlined RUP activities and templates that save 
time and headaches, as well as additional templates that facilitate key processes 
such as iteration and phase reviews. 

Process & Tool Training to get you up to speed quickly.

Hypersupport / Mentoring from consultants who bring years of RUP experience 
to the table.

Customization / Tailoring that results in a RUP & Rational tool implementation 
that fits in with your current processes, culture and business goals.

Optional CMMI Maturity Level 2 & 3 Plug-Ins that help accelerate your 
compliance with this important industry standard. 
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